KANSAS CITY YARDS - JOB ALLOCATION TABLE

SF - 55.7%

ENGINES ENGINES
WORKED - - WORKED - -
SE BN SF BN

1 1 0 36 20 16

2 1 1 37 .21 16

3 2 1 38 21 17

4 2 2 39 22 17

5 3 2 40 22 18

6 3 3 41 23 18

7 4 3 42 - 23 19

8 4 4 43 24 19

9 5 4 44 25 19
10 6 4 45 25 20
11 6 5 46 26 20
12 7 5 47 26 21
13 7 6 438 27 21
14 8 6 49 27 22
15 8 7 50 28 22
16 9 7 51 28 23
17 9 8 52 29 23
18 10 8 53 30 23
19 11 8 54 30 24
20 11 9 55 31 24
21 12 9 56 31 25
22 12 10 57 32 25
23 13 10 58 32 26
24 13 11 59 33 26
25 14 11 60 33 27
26 14 12 61 34 27
27 15 12 62 35 27
28 16 12 63 35 28
29 16 13 64 36 28
30 17 13 65 36 29|
31 17 14 66 37 29
32 18 14 67 37 30
33 18 16 68 38 30
34 19 16 69 38 31
35 19 16 70 39 31
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KANSAS CITY YARDS - JOB ALLOCATION TABLE

ENGINES ENGINES
WORKED WORKED
SE BN SE BN
71 40 31 106 59 47
72 40 32 107 60 47
73 41 32 108 60 48
74 41 33 109 61 48
75 42 33 110 61 49
76 42 34 111 62 49
77 43 34 112 62 50
78 43 35 113 63 50
79 44 35 114 63 51
80 45 35 115 64 51
81 45 36 116 65 51
82 46 36 117 65 52
83 46 37 118 66 52
84 47 37 119 66 53
85 47 38 120 67 53
86 48 38 121 67 54
87 48 39 122 68 54
88 _ 49 39 123 69 54
89 50 38 124 69 55
80 50 40 125 70 55
91 51 40 126 70 56
92 51 41 127 71 56
93 52 41 128 71 57
94 52 42 129 72 57
95 53 42 130 72 58
96 53 43 131 73 58
97 54 43 132 74 58
98 55 43 133 74 59
99 55 44 134 75 59
100 56 44 136 75 60
101 56 45 136 76 60
102 57 45 137 76 61
103 57 46 138 77 61
104 58 46 139 77 62
105 58 47 140 78 62
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KANSAS CiTY YARDS - JOB ALLOCATION TABLE

SF - 55.7%

ENGINES ENGINES
WORKED , WORKED
SF BN SE

B
141 79 62 176 98 78|
142 79 €3 177 99 78
143 80 63 178 99 79
144 80 64 179 100 79
145 B1 64 180 100 80
146 81 65 181 101 80
147 82 65 182 101 81
148 82 €6 183 102 81
149 83 €6 184 102 82
150 84 £6 185 103 82
151 84 67 186 104 82
152 85| 67 187 104 83
163 85| 68 188 105 83
154 86| 68 189 108 84
16§ 86 69 190 106 84
156 87 69 191 106 85
157 87 70 192 107 85
158 88 70 193 108 85
158 89 70 194 108 86
160 89 " 195 109 86
161 90 71 196 108 87
162 90 72 197 110 87
163 o1 72 198 110 88
164 g1 73 199 111 88
165 92 73 200 111 89
166 g2 74
167 93 74
168 94 74
169 94 75
170 95 75
171 95 78
172 96 76
173 96 77
174 97| 77
175 97 78

3 BN - 44.3%



BNSF

Burlington Northern Santa Fe
3000 Continental Plaza, 777 Main St.  P. 0. Box 961030  Ft. Worth, TX 76161-0030 817.333.3004 fax 817.333.7049

February 16, 1996

Mr. Ken Mason, GC Mr. Joe Bailey, GC
United Transportation Union United Transportation Union
Gentlemen:

This letter will confirm an understanding reached in connection with the most recent
revision to the Kansas City Yard implementing Agreement.

As | indicated, | made this change most reluctantly, because | believe that an Order of
Selection List system is preferable, in that it lets people's seniority in their slots determine
who gets which jobs. Therefore, the parties agreed that they will meet not less than 6,
nor more than 7 months after this Implementing Agreement goes into effect. The purpose
of this meeting will be to review the parties' experience under job allocations and to
decide which system is preferred from that point forward.

Please confirm your agreement with this understanding by signing this letter.

Wendell Bell
Director - Labor Relations

General Chairman - UTU



Ft. Worth, TX 76261-0030
2600 Low Menk Dr., GL
Ft. Worth, TX 76131-2830
vi 517.352.1028

. £ §17.052.7482

February 5, 1998

Mr. Joe Bailey, GC
United Transportation Union

Dear Mr. Bailey:

This will confirm our discussions about automatic certification of the Kansas City
Yardmen whom you represent.

If one of those yardmen had his job abolished when the Argentine East Hump was
closed on January 4, 1996, that yardman will be treated as automatically certified.
If he has submitted a claim for payment of protective benefits at any time between
January, 1996 and July, 1997, he will be treated as having a automatic certification
period starting in January, 1896 and running for the length of his service prior to
January, 1996, up to 2 maximum of six years. His test period will normally run
from January 1, 1995 to December 31, 1995. If such an employee has not submitted
a claim for payment of protective benefits prior to August, 1997, he will be treated
as having an automatic certification period starting in July, 1997 and running for
the length of his service prior to July, 1997, up to a maximum of six years. His test
period will normally run from July 1, 1996 to June 30, 1997.

If any of the yardmen you represent do not fit within the description of the
paragraph above, but do meet the criteria of Article 2, Section 4A of BNSF Merger
Implementing Agreement 4, such an employee will be treated as automatically
certified as of July 7, 1997 and running for the length of his service prior to July,

1997, up to a maximum of six years. His test period will normally run from July 1,
1996 to June 30, 1997.

Please indicate your acceptance of these understandings by signing this letter.

Sincerely, i Accepted:

ral Chairman

keucers 2.5.98



BNSF

Burlington Northern Santa Fe

Rate: March 25, 1996

To: Don Mcinnes Rollin Bredenberg
Loren Mueller Ron Jackson
Chris Roberts Bill McGuin
Dave Galassi Steve Weatherby

LR - Operating Group

From: Wendell-Be@

Subject‘ UTU Implementing Agreement No. 4 - Kansas City Terminal
This provides a capsule summary of the recently-signed agreement.

Simply put, we get to effect a merger of all of the yard switching operations in
the Kansas City terminal. Switching limits and road-vard service zones are
consolidated. Any yard engine can do any yard work anywhere in the
consolidated terminal. Any road crew can get or leave their train at any yard in
the consolidated terminal; tie-up points must stay consistent, but can be
changed by notice. There are no prior rights to any work.

Work forces are integrated too. With the BLE, there is an Order of Selection List,
which uses work equity to create an effective working roster. With UTU, there
are job allocations, based on work equities, which will basically be worked out
within UTU. With the BLE, Engineers can bid for days off, and doing so takes
them out of the Santa Fe's bump-and-bid job selection system, and puts them
into the BN's "daily mark-up” system. (With UTU, job selection systems go with
the particular allocations.) With the BLE, the Santa Fe yard schedule will apply:;
with UTU, a soon-to-be-reached amalgamation of the schedules will apply to the
consolidated Kansas City Yard (Santa Fe rules predominate). There is a single,
consolidated extra list for both Epgineers and Yardmen. UTU has consolidated

all three rosters; BLE has an arrangement where new promotes go on all three
rosters.

We didn't get all that without giving some too. The extra list carries the Santa
Fe's guarantee. Argentine Yard switchmen have been certified as eligible for
displacement or dismissal allowances as of the closing of the East Hump, and
such certification will apply to other yardmen upon the completion of the new
Argentine Yard. We grandfathered pay rates and eligibility for the Crew Consist
Agreement's goodies. Employees from one railroad, required to report at the
other railroad's vard, receive round trip highway mileage during the first six
years after the merger. A $100K separation package applies and may be
offered, if prudent. Any questions about this agreement will be answered at
333-3004 or 333-5003, or cc:Mail to Wendell Bell or Milt Siegele.

INTEROFFICE MEMO



